
MINUTES OF THE MEETING OF 

THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 

June 13, 2019 

 

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, June 

13, 2019 at 7:00 p.m. in the John M. McEwen Assembly Room, Mint Hill Town Hall. 

 

ATTENDANCE 

Mayor: Ted H. Biggers, Jr. 

Commissioners: Mike Cochrane, Carl M. Ellington, Dale Dalton and Richard Newton  

Town Attorney: Kevin Bringewatt 

Town Manager: Brian L. Welch 

Deputy Town Manager: Lee Bailey 

Town Engineer: Steve Frey 

Fire Chief: David Leath 

Police Chief: Tim Ledford 

Town Clerk: Michelle Wells 

 

CALL TO ORDER, INVOCATION AND PLEDGE 

Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly 

constituted to carry on business. Following the invocation offered by Commissioner Newton, 

Troop 198, of St. Luke Catholic Church, presented the colors and led the Pledge of Allegiance to 

the Flag of the United States of America.  

 

***** 

Mayor Biggers recognized and presented a Town lapel pin to Owen Brockmann, Daniel Leugers, 

James Leugers, and Patrick Leugers in attendance from Boy Scout Troop 198.   Mayor Biggers 

thanked them for presenting the colors and attending the meeting. 

***** 

 

 

ORDER OF BUSINESS 

 

Addition, Deletion or Arrangement of Agenda Items:   None. 

 

 

Approve Minutes of the April 9, 2019 Budget Workshop, May 9, 2019 Regular Meeting and 

May 29, 2019 NCDOT Workshop:  Upon the motion of Commissioner Cochrane, seconded by 

Commissioner Ellington, the Board unanimously approved the minutes of the April 9, 2019 Budget 

Workshop, May 9, 2019 Regular Meeting and May 29, 2019 NCDOT Workshop. 

 

Consent Agenda: (A) Accept May Tax Collector’s Report; (B) Accept April Treasurer’s 

Reports and Financials; (C) Accept Agreement with Charlotte Water; (D) Accept New Job 

Description for EMT Basics; (E) Accept Budget Amendments; and, (F) Accept Red Oak 

Estates Subdivision Streets for Town Maintenance: Upon the motion of Commissioner 



Newton, seconded by Commissioner Cochrane, the Board unanimously approved the consent 

agenda as presented. 

 

Public Hearing on Voluntary Annexation Petition for 9544 Brief Road (#197-131-18), 9536 

Brief Road (#197-131-19), 9518 Brief Road (#197-191-11), 9552 Brief Road (#197-131-16), 

9430 Brief Road (#197-191-13), 9514 Brief Road (#197-191-12), 9508 Brief Road (#197-131-

13) , 9500 Brief Road (#197-131-15) and 9420 Brief Road (#197-131-08):  The Town received 

Voluntary Annexation Petitions from the property owners of: 

9552 Brief Road (Parcel #197-131-16) Bullock,  9420 Brief Road (Parcel #197-131-08) Libby, 

9430 Brief Road (Parcel #197-191-13), 9500 Brief Road (Parcel #197-131-15), 9508 Brief 

Road (Parcel #197-131-13), 9514 Brief Road (Parcel #197-191-12), 9518 Brief  Road (Parcel 

#197-191-11), 9536 Brief Road (Parcel #197-131-19), and, 9544 Brief Road (Parcel #197-

131-18) Haigler.  Manager Welch said the property was surrounded by the Town limits and 

everything was in compliance. 

 

Mayor Biggers opened the Public Hearing. There being no questions or comments, Mayor Biggers 

closed the Public Hearing. 

 

Public Hearing on the Town of Mint Hill Budget for Fiscal Year Ending June 30, 2020: 

Manager Welch presented the proposed budget for FY20: General Fund, $15,521,726; Powell Bill 

Fund $770,000; Stormwater Fund $528,728; Infrastructure Fund $50; and, Tourism Fund 

$245,150. The total proposed budget was $17,065,654. Manager Welch concluded by saying the 

proposed tax rate for the upcoming budget year was $.255 cents per $100 valuation and the $10 

registered motor vehicle fee would remain the same. 

 

There being no questions from the Board, Mayor Biggers opened the Public Hearing on the 

Budget. There being no questions or comments, Mayor Biggers closed the Public Hearing. 

 

Public Comments**:   Debby Presson, 3849 Well Road, implored the Board to stand up for the 

citizens of Mint Hill against the installation of a median dividing Highway 51 that would prevent 

all left turns.  The plan was discussed at the May 29, 2019 NCDOT workshop with the Board of 

Commissioners.  She stated the 38 homes along Well Road (and hundreds of homes off Mintwood 

Drive) would be negatively affected by having to turn right and make a u-turn to drive south on 

Highway 51.  She would prefer having a fifth lane without a median that would allow for left turns; 

she could foresee a lot of backups with the current plan.  She went on to say if the Board allowed 

the plan to move forward the properties affected should be zoned commercial since the properties 

would have no yards left.  She thought the taxpayers and citizens should be considered since they 

were being negatively impacted.  She stated Monroe Road and multiple streets in Gastonia had 

successfully used the 5-lane system.  She concluded by saying the newly constructed roundabout 

at the intersection of Idlewild Road and Highway 51 would be eliminated according to the plan; 

that caused her not to be confident in the studies produced by NCDOT.  She encouraged everyone 

to stay well informed about their Town and upcoming projects; she was a precinct chairperson and 

hadn’t been aware of the bond issue before elections.  She thanked the Board for allowing her to 

speak. 

 



John Presson, 3849 Well Road, agreed with Commissioner Newton when he prayed that the people 

of Mint Hill would be taken care of.  He stated he was for developing Highway 51 into four lanes 

as it would be a great help.  He said the traffic along Highway 51, if converted to a median system, 

would require him to turn right and then make a u-turn to go to the Food Lion at Hoods Crossroads 

and would block the residents in.  He stated they owned several houses on Well Road and Highway 

51 plus a car wash at the corner of Well Road and Highway 51.  He suggested the use of five travel 

lanes so people could use common sense during peak and non-peak traffic times.  He said he had 

taken video of how four lane roads worked well without a median.  He said it was deplorable to 

punish the citizens of Mint Hill.  He also agreed that if the plan was adopted, as presented, the 

properties affected should be zoned commercial.  He supported the prospect of four lanes without 

a median.  He said if emergency vehicles could cross the median then he could too, with his SUV 

but he preferred to be law abiding.  He concluded by saying his family had been in Mint Hill for 

multiple generations beyond his great-grandparents and he didn’t like outsiders telling him what 

to do.  He concluded by saying u-turns weren’t safe and shouldn’t be proposed by NCDOT. 

 

Presentation by Hannah Sanborn Regarding Charlotte-Mecklenburg Emergency 

Operations Plan (EOP):  Ms. Sanborn, Planner for Charlotte-Mecklenburg Emergency 

Management, highlighted the plan.  The last plan approved was 2012 and they were going to try 

to update/revise the plan every 5 years.  

 

▪ The goal of the EOP is to provide for a systematic, coordinated and effective response to safeguard 

the health, safety, welfare, and property of the residents, businesses, and visitors during an 

emergency. 

 

▪ The plan is a result of the collaborative efforts among City of Charlotte, Mecklenburg County 

Departments, towns, and private partners that have assigned emergency roles and responsibilities 

for the management of emergency or disaster incidents. 

 

▪It establishes the priorities of saving lives, protecting property and the environment, addressing 

immediate needs such as rescue, medical, food, shelter, restoring facilities essential to the well-

being of the citizens and visitors, and mitigating the hazards that threaten life, property, 

environment, and the economy. 

 

▪ The EOP is implemented when it becomes necessary to mobilize the identified resources to 
save lives, protect property, environment, and the economy. 
 

▪The successful implementation of the EOP is contingent upon a collaborative approach with a 

wide range of partner organizations that provided crucial support during emergency operations. 

 

▪ The EOP will be activated when a disaster has occurred or is imminent. It may be implemented 

by either the Charlotte Fire Chief, the Director of Emergency Management, a designee, or a 

City/County/Town Manager. 
 

Commissioner Dalton asked if Chief Leath attended the planning sessions and Ms. Sanborn said 

yes.   

 



Commissioner Cochrane asked where the base of operations was located.  Ms. Sanborn stated the 

training center for Charlotte Fire and Charlotte-Mecklenburg Police was the location of the base 

of operations.   

 

Mayor Biggers said the Fire Department supported the plan; he opened the floor for a motion.   

 

Upon the motion of Commissioner Cochrane, seconded by Commissioner Ellington, the Board 

unanimously adopted the Charlotte-Mecklenburg Emergency Operations Plan (EOP). 

 

Appointments to the Planning Board and Park and Recreation Committee:  Upon the motion 

of Commissioner Dalton, seconded by Commissioner Ellington, the Board unanimously re-

appointed Mr. Tony Long, Mr. Chip Todd and Mr. Brad Simmons to the Planning Board with 

terms expiring June 30, 2021. 

 

Upon the motion of Commissioner Dalton, seconded by Commissioner Ellington, the Board 

unanimously recommended Mr. Roger Hendrix to Mecklenburg County to be re-appointed as the 

ETJ representative for the Mint Hill Planning Board with a term expiring June 30, 2021. 

 

Upon the motion of Commissioner Ellington, seconded by Commissioner Cochrane, the Board 

unanimously appointed Ms. Sandy Barnett and Mr. Gary Charles to the Park and Recreation 

Committee with terms expiring June 30, 2021.   

 

Consider Adopting the Town of Mint Hill Budget for Fiscal Year Ending June 30, 2020:  

Upon the motion of Commissioner Newton, seconded by Commissioner Ellington, the Board 

unanimously approved the budget for FY20: General Fund, $15,521,726; Powell Bill Fund 

$770,000; Stormwater Fund $528,728; Infrastructure Fund $50; and, Tourism Fund $245,150. The 

total budget was $17,065,654. The tax rate was set at $.255 cents per $100 valuation and the $10 

registered motor vehicle fee would remain the same. 

 

Commissioner Dalton thanked Manager Welch for taking care of all of the departments and 

providing what they needed to be successful.  Commissioner Ellington thanked Manager Welch 

for the good job on the budget. 

 

Discussion and Decision on Voluntary Annexation Petition for 9544 Brief Road (#197-131-

18) , 9536 Brief Road (#197-131-19), 9518 Brief Road (#197-191-11), 9552 Brief Road (197-

131-16), 9430 Brief Road (#197-191-13), 9514 Brief Road (#197-191-12), 9508 Brief Road 

(#197-131-13) , 9500 Brief Road (#197-131-15) and 9420 Brief Road (#197-131-08):  Upon the 

motion of Commissioner Ellington, seconded by Commissioner Cochrane, the Board unanimously 

approved the voluntary annexation petition for 9544 Brief Road (#197-131-18) , 9536 Brief Road 

(#197-131-19), 9518 Brief Road (#197-191-11), 9552 Brief Road (197-131-16), 9430 Brief Road 

(#197-191-13), 9514 Brief Road (#197-191-12), 9508 Brief Road (#197-131-13) , 9500 Brief Road 

(#197-131-15) and 9420 Brief Road (#197-131-08) effective July 1, 2019. 

 

Consider Adopting Policy Regarding Park Memorials and Associated Change to Fee 

Schedule; Action Deemed Appropriate:  Engineer Frey provided a memo to the Board: 



The Town occasionally receives inquiries regarding the possibility of honoring a current or former 

resident of Mint Hill and their contribution to the community.  The two most common requests 

are park benches and trees. Establishing a policy and fee schedule for these requests will provide 

residents the opportunity to do so while also beautifying our parks and providing an amenity for 

all. 

 

Many towns and counties offer such programs which were researched and used as a reference 

for this policy. Staff has   researched   the   available   options   for   this   program   considering   

aesthetics, available   customization, appropriateness for our parks, and suitability for public 

use and enjoyment. Long-term maintenance was also a factor in pre-defining options for the 

program since the Town will be responsible for the upkeep of items installed at our parks. 

 

See the following pages for the proposed policy and fees. 

 

Staff recommends that the Board approve of enacting this policy and amending the fee schedule 

to include the proposed fees of $1,500 for a bench and $450 for a tree. 

 

 

General Policy 

 

Two separate items are proposed for this program: engraved park benches and new trees 

with a plaque. The proposed fees include all costs associated with purchasing, customizing, 

shipping, and installing all components. It is recommended that the fees be reviewed occasionally 

to check for cost increases and adequate coverage. 

 

In order for this program to be administered by staff in a fair and equitable manner, the 

following criteria are proposed for both options: 

 

▪   Only individuals may be honored on a memorial (no businesses, groups, or organizations) 

   who are currently  residents or had at one time resided in Mint Hill. 

▪   The honoree(s) may be living or deceased. 

▪   More than one person may be honored on a single bench or plaque as space allows. 

▪   Benches and trees may be placed at either Wilgrove Park or Veterans Memorial Park, 

as space permits. The applicant will be provided with a map of available locations for 

their bench or tree. Staff will approve the final location taking into consideration the 

donor’s preferences, suitability of the site, and aesthetic and functional integration with 

the park. These memorials will not be placed in or near the North Carolina Korean War 

Memorial. 

o Benches will generally be located along pedestrian pathways and other areas 

frequented by park visitors. The location of a memorial bench may be moved at 

staff’s discretion to best suit the needs of the park. 

o Trees will be planted in areas suitable for healthy growth and no interference 

with utilities, access to park features, sight lines, or other functions of the park. 

▪   Fees paid for a bench or tree do not entitle ownership to the donor. The Town will 

retain ownership and maintenance responsibility for the life of the item. Benches and 



trees shall become part of the park’s asset inventory and managed per the park’s rules 

and ordinances (i.e. no modification/alteration, misuse, or vandalism of the item, etc.). 

▪   Outside of any warranty period offered by  the  manufacturer,  the  Town  will  

not  be  responsible  for replacement of any item in the event of damage (accidental or 

vandalism) or aging. If an item cannot be repaired, maintained, or otherwise kept in 

good functional and aesthetic condition by staff, the item will be removed from the park. 

An attempt will be made to notify the donor of the removal and a replacement may be 

purchased per the current policy. 

 

 

 

Memorial and/or Recognition Benches 

Benches shall be of the type specified below, or an approved equivalent in the event of no 

availability of the specific type. Installation will include a concrete pad poured underneath the 

bench. 

 

▪   Brand/Type: The brand and model shall be “Champion Memorial Bench Premium 

Wood Grain” or approved equal. It shall feature durable recycled plastic boards, 6’ 

length, direct embedded mount, teak color wood grain textured boards, and black metal 

bases. 

 

▪   Engraving: Three boards will be available for engraving in a recessed black 

font. The boards may be engraved with the donor’s choice of words and must include 

the honoree’s name(s). A maximum of 32 characters (including spaces) may be used on 

each board. Town staff shall retain final approval authority of the wording. 

 

▪   Installation: After receiving payment, staff will coordinate final location and 

wording with the donor. Due to the customization of the engraving, there will be some 

lead time with ordering. Benches will be installed year-round as workload permits. Staff 

will notify the donor once installation is complete. 

 ▪   Cost: $1,500 

 

Memorial and/or Recognition Trees 

 

Trees shall be of the type specified below, or an approved equivalent in the event of no 

availability of the specific type. Installation will include a mulched ring around the perimeter of 

the tree base. 

 

▪   Tree Species: The donor may choose from one of the following three tree species 

options. Town staff will have final approval authority of the species type based on the 

donor’s desired location and the suitability of the site for the chosen species. The tree 

will be 15-gallon nursery-grown, approximately 2-3” in caliper diameter. The Town 

shall warranty the tree for a period of two (2) years. If the tree dies within that period, the 

Town will replace the tree. If replanted, the location of the tree may be moved at staff’s 

discretion to maximize the tree’s health and survivability. 

 



“Thundercloud” Ornamental Plum 

Decorative, flowering ornamental tree which produces white/purple flowers in 

the spring and dark purple leaves through the summer. 

 

“Sunset” Red Maple 

Hardwood tree that thrives in our region and produces green leaves with some red 

edges through the spring/summer and vibrant orange/red color in the fall. 

 

 

 

“Natchez” Crepe Myrtle 

Decorative flowering tree that produces small white flowers throughout the spring/summer and 

vibrant orange/red leaves in the fall. 

 

▪   Plaque: A cast bronze plaque will be placed at the base of the tree. The plaque will feature 

a maximum of five (5) lines of text at the donor’s choice and must include the honoree’s 

name(s). Each line may have 20 characters including spaces. Town staff shall retain final 

approval authority of the wording. 

▪   Installation: Trees will be planted during optimum planting conditions, typically 

October  through March. Requests received outside of that timeframe will be 

scheduled for the next planting season. After receiving payment, staff will coordinate 

final location and wording with the donor. Due to the customization of the plaque and 

dependency on local nursery stock, there will be some lead time before installation. Trees 

will be planted, and the plaque installed at the same time. Staff will notify the donor once 

installation is complete. 

▪   Cost: $450 

 

Commissioner Newton asked if the prices included concrete and installation.  Engineer Frey said 

yes, Town Staff time had been factored in.  Engineer Frey said he would be the contact person for 

the purchase of the memorials. 

 

Commissioner Dalton asked if this would be available only at the parks.  Engineer Frey said yes; 

these options would not be available in the memorial area of the Veterans Park though.  

Commissioner Ellington clarified this project would be separate from the Purple Heart Memorial 

area.  Engineer Frey said it would be in a different area.  Mayor Biggers was pleased to hear they 

would be separate from the memorial area of the park.   

 

Commissioner Newton said he would prefer verbiage to indicate the memorials would be available 

for longtime residents or veterans because the individual memorials could become time 

consuming. 

 

Mayor Biggers thought the project would be great for the parks and if the policy needed to be 

improved, they could do so at a later date. 

 

Commissioner Dalton asked if the purchaser would have to buy a replacement if it was damaged 

or if the slats could be replaced instead.  Engineer Frey said the Town would do all they could to 



repair the benches if there was damage; there was a 50-year guarantee on the recycled plastic 

benches. 

 

Upon the motion of Commissioner Dalton, seconded by Commissioner Cochrane, the Board 

unanimously approved policy regarding park memorials and associated change to fee schedule. 

 

Other Business/Council Matters:   Commissioner Cochrane thanked the Board for allowing him 

to be the Chamber of Commerce liaison; he thanked the executive director and Chamber of 

Commerce Board for all they did for the Town.  He had attended several meetings about Mint Hill 

projects.  He enjoyed Mint Hill Madness and thanked Ms. Sheryl Smith for her work.  He thanked 

parishioners of Arlington Baptist Church for praying for the leaders of Mint Hill and for sending 

cards to them.   

 

Commissioner Ellington was absent at the last meeting but wanted to thank the Town departments 

for help with the successful Mint Hill Historical Society Rodeo.  He said Mint Hill Madness had 

a nice crowd and was a great event. 

 

Commissioner Dalton stated Mint Hill Madness was a very good, albeit hot, event.  He thanked 

Ms. Sheryl Smith, Deputy Manager Bailey, Engineer Frey and Manager Welch along with the 

Police Department, Fire Department and Public Works Department.  He said the fireworks were 

unreal!  On June 1st, the Fire Department had a hot dog event to raise money for a new grill at the 

station.  A gentleman stepped up and paid for the grill, unbeknownst to the firefighters outside.  

The money raised went to supplies for the grill.  The Fire Department responded to 233 EMS calls 

and 154 Fire calls in May.  The Fire Department approved the budget for the coming year and a 

new ambulance and fire truck were to be delivered soon. 

 

Commissioner Newton stated Mint Hill Madness was great; the food vendors came with nice 

trailers and the bands were good.   

 

Mayor Biggers said there would be an event at Veterans Park for the Korean War Veterans on 

June 25th from 10-2 near the memorial.  June 25th marked the beginning of the Korean War and it 

would allow for the soldiers to reflect on the war.  He thanked Manager Welch and the Fire, Police 

and Public Works departments.   

 

Adjournment: Upon the motion of Commissioner Ellington, seconded by Commissioner 

Cochrane, the Board unanimously agreed the meeting be adjourned. Mayor Biggers adjourned the 

meeting at 7:48 p.m. 

 

      

Michelle Wells, CMC, Town Clerk 


